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VUCA* world demands dynmic strategizing

* Volatile, Uncertain, Complex and Ambiguous

Tostayrelevantand grow, one has to understand strategizing as an ongoing dialogue with one’s
context. One needs a framework to enable a vibrant but disciplined discussion between role holders of
an organization so that a shared vision of the organization can emerge. Continuously monitoring and
enhancing Strategic Fitnessisthe necessary condition for Sustained Business Excellence. The common
tendency to view reality through predetermined categories and interpret them using sectoral expertise
does not enable effective action. It can at best yield static strategies and plans.

The Business Aligner (BA) is a simple but effective framework that enables a systemic and balanced

understanding of an organization.

e It provides an inside-out as well as an outside-in view simultaneously.

e It captures task issues, people issues, and the dynamic interplay of the changing context with the
systemic capabilities of the organization.

e lttracks changes asthey are cognised and help build dynamic responsiveness to emerging market
realities.

« Ithighlights systemic inter-dependencies and triggers dialogues across boundaries with a catch ball
approach.

It allows if-then relationships to be developed and tested.

ltistherefore adynamiclensthatenables oneto capture changesastheyhappenandplacethemin
relationship to one’s world. One can therefore build a coherent narrative of the VUCA world through the
Business Aligner.

BA captures four forces that impact an organization (business imperatives, market dynamics, innovations
inthe product/ process technologies, and imperatives of the members of the organization), thus enabling
a modeling of this multi-stakeholder impact on the organization. One can then “play” with this model and
develop multiple scenarios. These scenarios lead to informed dialogues and formulation of strategies
whichinturn, leadstogoal settingthatis convergentandaligned, and deployed withcoherentactions.

Through the BA one learns how to:

e Study the VUCA world e Conduct strategic dialogues

e Modeltheworldasitchanges e Design strategic fitness

 Derive scenarios through dialogue » Definealignedandconvergentgoals &actionsfor
e Choose ones preferred narrative the significant role holders of the organization

Enabling leaders to internalise this frame work and view their action choices through
this is very empowering. The BA is thus a necessary tool for a leadership coach.
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" "Transition of Shasun Chemicals from afamily
managed organization to a systematized and -
professional one has been facilitated greatly by -

the application of many of the concepts &
practices around Business Aligner."
-DrDevendra, MD, Shasun Chemicals & Drugs
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being the best one can be

"The inputs on Alignment and Productivity
that Raghu broughtinhelped us turn-
aroundthe organizationand create a

sound foundation for growth."
- Rama Babu, MD, EIP Parry India

TAO Leadership
Coach
(On completing
100 credits)

TAO Life Coach
(On completing
100 credits)

The TAO coach is one
who works intensely
with one’s own inner
growth through
practice of self-
reflexive
contemplation.

The coach will engage
in a contemplative
conversation through
which the coachee
embarks on the
journey of being what
he/she is meant to be.




Lead Facilitator

Raghu Ananthanarayanan

Raghu is a Post-Graduate in Engineering from IIT,
Madras. He is a leading consultant to several
blue- chip companies - Indian as well as
Multinational. He has devoted almost two decades
to transforming the organizational culture of
several leading organizations. He is is a Founder
member of Sumedhas academy for Human
Context. Raghu has authored many books, most
recent publications are “Leadership Dharma”, and
Organisation Development and Alignment” co-
authored with Gagandeep Singh. Raghu has been
intimately involved for more than a decade with
three extraordinary teachers, namely, J
Krishnamurti, Yogacharya Krishnamacharya and
Pulin K Garg. His work revolves around helping
individuals, groups and organizations discover
their dhamma, and become the best they can be.
This aligns with his own personal sAdhana

Program Detalils

« We start at 10:00 AM on June 28th (Fri) and end at 4 p.m on June 30th(Sun)

* Program Fee: Rs. 21,240 (Rs. 18,000/- + GST of Rs. 3,240)
« Venue: Pink Mist Retreat, 203 Pearl House, Erramanzil, Behind Taj Krishna, (Lane Opp Taj
Deccan), Hyderabad 500034

» Refund Policy: Refundable in full for cancellations before May 30, 2018 (other than Govt levies/
taxes, if any). No refund for cancellation after 30th May 2018.

Register: https://forms.gle/Kt8CFWFC{9veZxsaA
tao-la@totallyalignedorganization.com | +91 9582085246
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